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Build Capability. Outperform Competitors. Win More Business.

FutureForce empowers people with the Al skills, mindset
and practical capability to strengthen the human skills
that matter most — from communication and collaboration
to critical thinking, problem solving and leadership —
turning individual growth into stronger performance,
greater productivity and a more competitive
business advantage.

Al is changing work.
The skills people need
are changing too.

Employees
start from different
places.

Most Al training
adds Al to old workflows
instead of redesigning
work.

ONE WORKFORCE. DIFFERENT STARTING

Every employee's Al journey looks different. FutureForce meets people
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OUR 5-STEP PROGRAM
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1. DIAGNOSE 2. PERSONALIZE 3. DEVELOP

Understand each
employee’s Al readiness,
chosen skill focus and
development needs.

Create an individual
learning pathway based
on their selected skill
(e.g., communication,
collaboration, critical thinking,
leadership) and Al starting point.

Use Al as a personal
coach to build Al skills
and the chosen human

skill through guided
practice and real-world

scenarios.

Organizations need

and stronger human

[ use Al occasionally

and see the potential

A workforce that uses Al
to become more capable,
more effective and more
adaptable — at every level.

beoth Al capability

skills to thrive.

POINTS.

where they are and helps them grow.

Al CAPABLE

Wants to grow
as a leader.

4. APPLY

5. MEASURE

Track progress witt
feedback from self,
peers and managers
to see growth in Al
capability, the chosen
skill and real workplace
impact.

Put new skills into
real work, using Al to
practice, get feedback
and solve meaningful
challenges.

FROM UNDERSTANDING TO ORGANIZATIONAL IMPACT

DEVELOP EVERY EMPLOYEE

g .‘ Build the Al capability and human

o | Put new capabilities to work
skills that matter most.

where they matter.
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Al Readiness & Adoption Advisor
Learning & Development Designer
Emerging Trends Advisor

e info@futureforce.ca
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futureforce.ca

TURN SKILLS INTO PERFORMANCE

FUTUREFORCE 15 A COLLABORATION BETWEEN
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Procurement Consultant
Business & Leadership Coach
Workforce Capability Strategist

COMPETE. WIN. GROW.

Turn workforce capability into
business advantage.
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Different strengths.
A shared belief.

Let's Build What's Next —





