FutureForce

Al + HUMAN SKILLS PROGRAM

Al Is Changing
How We Work.
Are Your People Ready?

Building the human skills and Al capabilities
that help businesses adapt, innovate
and thrive.

Artificial intelligence is quickly changing how businesses operate, make decisions and deliver
value to their customers. For small and medium-sized businesses, Al presents exciting
opportunities to improve productivity, streamline processes, remain competitive while increasing
business value.

While many businesses are still exploring how to introduce Al into their operations, their
employees may already be using it.

Is Al Already Being Used in Your Workplace Without Your Knowledge?

Employees may be turning to publicly available Al tools to draft emails, prepare reports, analyze
information, solve problems or improve productivity, often without formal guidance or approval
from their employer.

This growing practice, sometimes referred to as Shadow Al, presents both opportunities and
risks.

Without clear policies, training and oversight, businesses may unknowingly expose confidential
company information, customer data or other sensitive business information to unauthorized Al
platforms. There is also the risk of employees relying on inaccurate or misleading Al-generated
information when making business decisions.

The question for business leaders is no longer simply whether they should adopt Al, but
whether Al is already being used within their organization — and whether employees
know how to use it responsibly.



Rather than discouraging innovation, organizations should take a proactive approach by
establishing clear guidelines, providing appropriate Al tools and equipping employees with the
knowledge and critical thinking skills to use Al effectively and responsibly.

When supported by the right training, leadership and safeguards, Al can become a valuable
business enabler rather than an unmanaged risk.

But introducing Al tools into the workplace is only part of the equation.

Are your employees equipped with the human skills needed to work effectively alongside
Al?

As technology continues to evolve, so does the importance of critical thinking, adaptability,
communication, collaboration, emotional intelligence and leadership. While Al can support
many workplace tasks, it cannot fully replicate the human judgment, empathy, creativity and
interpersonal connections that are essential to effective decision-making, collaboration and
leadership. These uniquely human contributions become increasingly valuable as organizations
integrate Al into their operations.

These are the capabilities that enable employees to navigate uncertainty, embrace change, solve
problems and make sound decisions.

Al can support how work gets done, but people remain essential to determining how technology
is applied, evaluating its outputs, building relationships and exercising judgment.

From Al Awareness to AI Impact

Many organizations are exploring Al, but understanding what the technology can do is different
from knowing how to apply it effectively within a business.

Successful Al adoption requires more than access to tools. It requires employees who understand
the opportunities, recognize the limitations and have the confidence to incorporate Al into their

everyday work.

It also requires leaders who can guide their teams through change, encourage continuous learning
and create a workplace culture that supports innovation.

The opportunity is not simply to introduce Al into the workplace. It is to develop a
workforce capable of using Al responsibly, confidently and effectively.

Unlocking Human Potential in an AI-Driven Workplace

Investing in employee development has always been important. In an Al-driven workplace, it
becomes an essential part of organizational readiness.



When businesses strengthen both Al knowledge and human capabilities, they can better position
their teams to adapt, collaborate, innovate and deliver meaningful results.

The future of work is not just about technology. It is about people and technology working better
together.

Our Offer: FutureForce AI + Human SKkills Program

FutureForce is a collaborative initiative between Procurement Management Services Inc.
(PMSI) and PavEDU. We help small and medium-sized businesses build the Al capabilities and
essential human skills needed to succeed in a quickly evolving workplace.

The program combines practical Al education with human skills development, including
critical thinking, adaptability, communication, emotional intelligence, collaboration and
leadership.

Through a customized approach, we help organizations move from Al awareness to meaningful
application while strengthening the capabilities employees need to work confidently, effectively
and responsibly alongside Al

Our goal is to help businesses build an Al-ready and adaptable workforce that drives
productivity, innovation and greater business value.

Interested in preparing your workforce for AI?

Connect with us to learn more about FutureForce, and opportunities to participate in our pilot
program.
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